
Design

Review project
reports

Select 
cases

Design
data collection

protocol

● Definition of selection 
criteria

● Design research 
questions

● Identification of cross-cutting themes in 
the documents

● Mapping of the main processes
● Interview protocol for the narratives
● Pilot Interview

Conduct
1st case study

Conduct
2nd case study

Conduct
3rd case study

Conduct
4th case study

Write each 
individual case 

report

Single-case data collection 
and analysis

● Document analysis
● Results of previous studies analysis 

(i.e. Tuning Impact Study)
● Collection of narratives (12 in total)

● Portrayal of the case
● Data interpretation
● Identification of concepts 

regarding cross-cutting themes
● Identification of emerging new 

concepts (content analysis)

Comparison
across cases

Draw cross-
case conclusion 
and final report

Cross-case analysis

● Triangulation within 
cases

● Sharing reports with 
DITA staff and 
interpretation of 
findings

● Possible implications 
and modifying theory

● Proposal for a 
repository of case-
studies

● Suggestions and 
guidelines for future 
projects and 
researches


